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Andy Muncer from TOR2 addresses some of the questions about the new recycling system and explains why Torbay cannot afford to keep the current Twin Bins

Recently, there has been a lot of information about the new recycling and waste services for Torbay and as a result a large volume of calls to Torbay Council’s Customer First call centre and the Waste Doctor team. 

TOR2 and Torbay Council would like to apologise for any delay in answering calls and re-assure residents that we have increased staffing levels and are working hard to answer as many calls as possible and clear any backlog.

Residents may also find their questions have been answered by leaflets delivered recently or the ‘frequently asked questions’ sections on Torbay Council and TOR2 websites.

Why choose a private firm?
Torbay needs change and it needs it fast to catch up, keep up and hit recycling and waste targets set by the EU.

Torbay must improve its performance against recycling and composting targets and reduce the amount of waste sent to landfill to avoid heavy financial penalties.

Based on the most recent figures, in 2009/10 Torbay landfilled 37,800 tonnes of household waste at a cost of £64 per tonne giving a total cost of £2,419,200. The Landfill Tax portion of that cost at £40 per tonne was £1,512,000. 

Landfill Tax is also increasing which will mean an additional bill of £1,209,600 by 2013/14 if Torbay’s current total landfill tonnage is not reduced.
Torbay also has to reduce the amount of biodegradable waste sent to landfill from 29,000 tonnes in 2010/11 to 15,000 tonnes in 2019/20. Again, if Torbay stays at current levels this will be exceeded by 81,000 tonnes and with possible fines of up to £150 per tonne this could mean an additional fine for Torbay of £14 million.
Torbay will be one of the best

Much of Torbay’s current waste includes recyclable materials. But with new recycling systems (including kitchen waste collection) allowing residents to recycle up to 85% of their waste, if used effectively they could not only result in rocketing recycling rates, the avoidance of large costs to the Council (and Council Tax increases) but the following targets achieved or exceeded:
· 22% reduction in household residual waste tonnage in 2010 increasing to 40% in 2013

· nearly 12,000 tonnes per annum of materials diverted from landfill into recycling, from 2011 (the equivalent of filling 40 Olympic sized swimming pools)

· 2,267 tonnes per annum reduction in total waste due to separate collection of food waste

· kerbside recycling tonnage almost doubled by 2012

· kerbside recycling and composting rate increased from 35% to 45% in the first year

· achievement of Torbay’s 50% recycling target 5 years early 
Has this system been tried before?
Comparable systems have been used effectively in many other areas.

Somerset, using a comparable system, has successfully increased its recycling rate and some Torbay Councilors recently visited the area to see the success story for themselves.

Specifically, the new system has been introduced in the seaside resorts of Minehead, Burnham-on-Sea and Weston-Super-Mare in Somerset as well as Bridgend in Wales where housing stock comprises of narrow, steep, terraced properties lining the roads.

Teignbridge also has a similar system with a combined kitchen and garden waste service using a wheeled bin, two recycling boxes and a wheeled bin for residual waste. 
What are the benefits of the new system?
The new system is a ‘kerbside sort’ system which will produce higher quality recycling materials. This is because once recycling has been put out for collection (in boxes and kitchen waste bins), recycling collectors put the materials into separate compartments on collection vehicles. This means that, at point of collection, materials are kept pure and contaminants (materials currently not recyclable) can be isolated and left behind with an explanatory note rather than being collected and potentially contaminating the whole load.

The purer material collected by a kerbside collection scheme also reduces the amount of further separation required at a Materials Recycling Facility before re-processing, reducing haulage, financial and environmental costs.

We know that, as now, some residents will sometimes mistakenly put out non-recyclable materials, but with the new system we will know where those misunderstandings are and can address them. This will mean residents will learn more about what they can and can’t recycle and will be able to recycle more with more confidence. Of course, as with the current system, non-recyclable waste can be put in the residual wheeled bin for disposal.

Will residents be doing the work of the Council?
While there is a responsibility for residents to sort their recycling into different boxes and kitchen waste containers, the new system means that, rather than collecting recyclable materials mixed together in a wheeled recycling bin and sorted automatically at a Materials Recycling Facility, recycling collectors will take each box and kitchen waste bin and make sure the materials are recyclable and pure. 
Will storing kitchen waste separately cause a problem?
Some residents have commented on the fact that with the new system kitchen waste is to be stored separately for a week. 
However, kitchen waste is currently stored for two weeks, albeit in wheeled bins, and disposed of to landfill where it does not break down into compost but mixes with other substances to emit methane, a highly damaging gas contributing to climate change. Therefore, the new kitchen waste collection service will be vital in keeping this material out of landfill and the lockable kitchen waste bin will mean it is a safe and secure method of storage. 

Many other areas have introduced kitchen collections and are benefiting from the fact that kitchen waste can account for up to 30% of the average waste bin and that kitchen waste is of course heavy which, with landfill costs being weight-based, gives another excellent reason why this material should be recycled.

We also know that on average households in the UK dispose of £420 of food waste each year and that separating this can focus the mind on reducing this waste and saving money.

Ultimate confidence 

Torbay Council have bought into this new system via a Joint Venture Company and as such representatives of both TOR2 and Torbay Council are confident of the positive benefits and results it will bring.

Torbay Councillor’s all supported the setting up of TOR2 when they voted and they realise the scale of the task in making the change to the new system, meeting recycling targets and avoiding multi-million pound fines.

Therefore, we urge Torbay residents to give this new system a chance, just as was given to the Twin Bin system and make this a success we can all be proud of.
